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It’s no wonder, then, that pundits and investors are salivating over the prospect of an



effective way to search this information. Twitter, of course, has its own search engine. But
others with names like OneRiot, Collecta and Topsy are also vying to become the Google
of real-time search.

Not to be outdone, Google and Microsoft reached separate agreements last week to bring
Twitter posts to their search engines.

For all the buzz, however, one question remains unanswered: How easily can real-time
search turn into real cash?

No one doubts that helping users find fresh, up-to-the-minute content on the Web is
valuable. But plenty of other valuable Web services — including content sites, free Web
e-mail and social networks — have struggled to find effective business models.

Analysts say Twitter may well find ways other than search to make money from the huge
amounts of data that flow through its system.

But Twitter’s chief executive, Evan Williams, said revenue was “not the focus” of its
agreements with Google and Microsoft.

What's more, neither of those companies has immediate plans to put ads on its searches
of Twitter, though they may do so later. And Facebook said last week that it received no
money from a separate agreement to make some of its users’ updates available in real
time to Microsoft.

“We have no idea how much you can make off of real-time search,” said Danny Sullivan, a
veteran search industry analyst and editor of Search Engine Land, an industry blog,.

Traditional Web search is a business that practically mints money, and for two reasons.
First, without Google, Yahoo, Bing or Ask, the Web would be an inserutable jumble of
bits. These services are so vital that they are used more than 450 million times a day in

the United States alone, according to comScore.

Second, and equally important, search advertising is probably the most effective form of

marketing ever invented. Because search queries telegraph a user’s intent with precision,

they make it possible to match people with the right ads at the right moment. As a result,

advertisers are willing to pay handsomely to peddle their wares in front of someone who

types “iPhone deals” or “Maui hotels” into Google.

For all the billions spent on technologies that track users on the Web so marketers can

pinpoint their interests, no other form of online advertising — or offline advertising, for
that matter — has come close to matching the effectiveness of search ads.

If real-time search is ever to achieve the same kind of magic, it needs a large volume of
queries and the same ability to match users’ intent with ads. Mr. Sullivan said he
expected real-time queries to be fewer and more specialized than generic searches.

More specialized, and perhaps not as easily converted into cash. Real-time search is still
new, and information about it is hard to come by. But recent checks suggest that only a
small fraction of real-time conversations are clearly commercial. On a recent morning,
for instance, only two of the top 10 topies on Twitter — Halloween and MacBook — were
commercial.

Real-time search entrepreneurs dispute this.

Gerry Campbell, the chief executive of Collecta, said that as much as 20 percent of
queries flowing through its system could easily be turned into sources of revenue. This
month, for instance, Collecta had a surge in queries for Viper, a new iPhone application
that can start a car remotely.

Others say examples abound of queries that could be matched with ads: a search for
tweets about snow conditions may be an adverlising opportunity for ski resorts; one

1. Confusion on Where Money Lent via Kiva Goes

2. You're the Boss: 100 Things Restaurant Staffers
Should Never Do (Part 2)

3. You're the Boss: 100 Things Restaurant Staffers
Should Never Do (Part 1)

4. Novelties: Far From a Lab? Turn a Cellphone Into a
Microscope

5. The Media Equation: News Erupts, and So Does a
Web Debut

. At Ruby Tuesday, Casual Dining Dons a Blazer
. Burberry Looks Online for Ways to Gain Customers

. A Movie's Budget Pops From the Screen

F=TRe RS B

. Your Money: Money Issues That Can Test Even a
Rock-Solid Marriage

10. Unboxed: Watch the Walk and Prevent a Fall

CHASE O
SAPPHIRE

Go to Complete List »

)
A-list character actor

ALSO IN MOVIES »

Breakout performances
New releases for the holiday season

nytimes.com MOVIES
ADVERTISEMENTS

MetLife® Life Insurance - as Low

as $12/mo for $250K of Coverage & Capgenini

Ehe New Pork Times

what's this?

Ads by Google

AJC Print Ads

Expand Your Local Business By Advertising In The AJC
Newspaper

www. YourAudienceDelivered.com/

The leader in retail ad tracking, analysis and digital ad archives
www.markettrack.com

Free Ads
Advertise free classified listings Your ads will reach 100,000s!
Atlanta.Kijij.com



about poor cellphone coverage could attract ads from a rival network; one about
restaurants could be matched with ads showing up-to-the-minute seating availability at
the local deli.

“It is clear that users are exposing their intent, and you have an opportunity to match it,”
Mr. Campbell said.

Sean Suchter, a general manager for search technology at Microsoft, said that he
expected real-time search would eventually become lucrative. But he added that for now,
“The goal is definitely to drive user value.”

SIMILARLY, Google said that real-time search is valuable, though not necessarily
because the queries will generate as much cash as regular searches.

“We don’t know enough about what kinds of queries people would issue against real-time
data to know how monetizable it is,” said Marissa Mayer, Google’s vice president of
search products and user experience.

Google wants the Twitter data primarily because its mission is to be comprehensive:
Google wants to organize all of the world’s information, including the Web’s fleeting
real-time conversations.

“We do know that comprehensiveness has a commercial benefit for our business,” she
said. In other words, comprehensiveness keeps people searching on Google.
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